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Objectives of the Foundation

e To work with students who have Learning Disability in the economically
weaker sections of society, through the schools run by the Municipal
Corporations and the Delhi Government.

e To establish systems and procedures to ensure support to every
student with special needs.

e Capacity building and training of mainstream teachers and special
educators to ensure inclusion in the true sense of the word.

Soch Foundation 2023
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We are proud to say that we have made tremendous progress in the last five years. The
pandemic was a huge setback for our work, it brought with it a bigger set back to student
learning. However this year we have covered a lot of ground.

We started in 2018 with access to 10 schools, run by the Delhi Government and are currently
working in almost 55 schools run by both, the Municipal Corporation of Delhi as well as the
Delhi Government. Needless to say the number of students we support has grown and we
are now scaling up.

Every educator at Soch is allocated two schools.
They visit these schools either twice or thrice a week
depending on the number of students identified "at
risk” for learning disability.

The identification process itself is scientifically
designed and uses appropriate tools. Once
identified, the educator creates Individual Education
Plans for the students, shares them with the
mainstream class teachers and provides regular
remedial support to each identified student.

Currently Individual support and remediation is being provided to over 1200
students.
Over the years we have contextualised all testing tools and created original, innovative,

culturally appropriate teaching learning materials. Our remedial workbooks are level
appropriate and not graded class wise, thus keeping student confidence intact.




Our most important arm is direct intervention

No. of Students within the school, with the students who are at risk.

Supported This ensures that they do not drop out of school
1250 due to under achievement.
750 The work done by the foundation is highly
500 appreciated by the schools and there is a palpable
0 ] feeling of trust between the teachers and the
educators of the Foundation.

208 2020 202 2022

A measure of our success lies in the fact that a sizeable number of students have been
taught coping strategies, brought to a level where, with minimal support from the

educator, they are able to cope in the mainstream class & the teachers are receptive
to inclusion.
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We have ensured that the students
whom we work with are included and
integrated in all school activities,
specially Sports Days and Annual
Days. Where ever the students have
shown even slight progress we have
provided the school with certificates
that have been handed to the
students in assembly or on stage
during Annual Day. This has
enhanced their self image
tremendously and built confidence.




In some schools we have
supported teachers to make
plans for enhancement of
reading in the primary classes
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We ensure that we are present at all Parent Teacher
Meetings to meet the parents of students whom we
support, as well as work towards reducing
absenteeism.




Our second arm is capacity building for all stakeholders as well as for the Soch Team
itself.

In the year 2022-23, Soch Foundation has conducted two, “cross disability trainings”
spread over five days, for the special educators placed in the Delhi Government Schools.
This training was requested for by the Inclusive Education Branch, Directorate of
Education. Each training was for a total of 35 hours and we covered 60 special educators.

The focus of the training was on Specific
Learning Disability.

An in-depth understanding on the various
types of SLD was discussed, along with
behaviours seen in class.

Standardized tools that are used for
Identification of SLD were explained and
demonstrated by the facilitators. Strategies
for remediation were also detailed.

By the end of the training all the special educators,
who had their specialization in a field other than
Learning Disability, had a comprehensive
understanding of SLD.

We have conducted Capacity building programmes
for teachers and special educators along with
workshops on understanding disability.




We have conducted approximately 20
workshops in individual schools, liaised with
and counselled parents to enable them to

Some of our educators have been resource
persons for the following:

e A workshop for Deepalya School teachers
on Handling ADHD in the classroom.

e A session on Understanding Autism at the
SKV School, Aya Nagar, New Delhi

understand their child's strengths and
challenges.
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Members of our team have attended
workshops on:

IEP writing by Dr Saroj Thapa.
Understanding Perception by Ms. Swati
Gaur.

Art Therapy by Ms. Priyanka Rao.
Understanding Learning Disability
conducted by Orkids, New Delhi

A workshop to mark Autism Day by RCI
Understanding Learning Disability By
Ms. Parul Srivastava at NIPCCD

Some of our educators have upgraded their academic qualifications too.




The third arm of our work is advocacy
and awareness. Both of which have a

crucial role to play in removing
misconceptions & stereotypes. It is only
when these are removed that attitudes
& behaviours become more positive.
Thus making inclusion a reality.

Soch Foundation was a co organiser of
the Dyslexia Awareness March, held in
New Delhi in October 2022.

Through the year we conducted
sensitization programmes for teachers,
parents and students. Apart from
seminars and question answer sessions,
we organized marches in the school’s
neighbourhood.

We have partnered with the Municipal Corporation to set up guidelines regarding the
roles and responsibilities of Special educators in the Govt Schools.
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teaching-learning.

To make inclusive education a reality in every sense of the word a
paradigm shift by all stakeholders is required. While we can see a
difference in the last 5 years there is still a long way to go.

In individual schools, space is very often a challenge for our
educators. They either spend a lot of time looking for a place to
work with the students or the space is not conducive to

The Foundation is self funded and does not currently rely on any public/ Government
funding. To be financially viable, there is a minimum number of students that an
educator works with. There are times when we find that we do not have that optimum
number of students. In such a case it is not feasible to send an educator to that school.
We are thus constrained to opt out of the school mid year and unfortunately the few
students who would have been at risk for Learning Disability are left unsupported.

We hope to scale up to a level that will enable
us to cover at least a hundred schools this
coming year.

We aim to start a resource centre in a school in
an area that has a high population density.
Support services, be they assessments,
occupational therapy, speech therapy,
remediation, sensory integration etc are either
exorbitantly expensive and thus not affordable
to the population we are hoping to cater to and
where they are available at minimal cost the
waiting period is not practical at all. We
propose to set up at least one centre this year
that provides all services under one roof,
making the service accessible for the parent.

The foundation would like to

administratively support a
primary school and set it up as a
model inclusive school.

This school we hope will pave the
way for all Govt run schools to be
inclusive.
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https://drive.google.com/file/d/1o8McDvqwr6pREzUzvAYYNHoxrbvLSroN/view?usp=share_link
https://drive.google.com/file/d/1o8McDvqwr6pREzUzvAYYNHoxrbvLSroN/view?usp=share_link
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Trustees

Chandan Dua
Smita Vats
Suhail Chander

Advisory i
Y . Dr. Saroj Thapa
Dr. Srinivasan
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Pratima Singh Kathait
Ana Saboor

Ritu

Anam Siddique

Address : E 21 Jangpura Extension, 4th floor,
New Delhi 110014

Website : www.soch.foundation

email :contact@soch.foundation

Donations made to SOCH Foundation are exempted from tax under 80G.



